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THE HISTORY OF COLLEGEBOUND SAINT PAUL
A VISION FOR SAINT PAUL FAMILIES TO HAVE A CITY THAT CARES FOR THEM

In 2018, Mayor Melvin Carter proposed a college savings account program for the City of Saint Paul during his
inaugural address to focus on two key challenges facing residents: financial insecurity and inequality in
educational attainment. With excitement, a coalition of representatives from community service providers,
educational institutions, foundations, financial institutions, corporations, and many more joined a 50 member
‘CSA [College Savings Account] Task Force’ to do research and outreach to make recommendations to the
Mayor about how the program should be designed.

With a mission of first and foremost engaging the community and making the program as accessible as
possible, the Task Force held multiple community engagement sessions to gather feedback on the vision and
design from potential program participants – intentionally seeking out communities whose voices have
historically been excluded in governmental planning processes. The insights from these sessions heavily
informed the final recommendations of the Task Force.

2019 was the implementation year for CollegeBound Saint Paul in preparation for a 2020 launch. With the Task
Force recommendations acting as foundations, the newly created Office of Financial Empowerment (OFE)
implemented the program. This included partnering with a financial institution to hold the accounts, designing
the bonus structure, building the account management and data system, designing program outreach and
instructional materials, and partnering with a researcher in order to track the progress and outcomes of the
program post launch. Throughout this process, the OFE gathered community feedback and collaborated with
other child savings account programs to learn from and build best practices. 
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On January 1st, 2020 CollegeBound Saint Paul successfully
launched! Mayor Carter himself met and gave welcome
letters to some of the first babies born in the new year. In
launch year, CollegeBound is focusing on community
engagement and outreach and establishing partnerships
with community organizations.

HOW WILL COLLEGEBOUND STRENGTHEN
THE SAINT PAUL COMMUNITY?
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PROGRAM OVERVIEW
BUILDING A COLLEGEBOUND IDENTITY

With CollegeBound Saint Paul, the City of Saint Paul manifests its commitment to investing in the lives of its children and
strengthening its community. The mission of CollegeBound Saint Paul is to improve higher-education access to all
families and increase college attainment for all youth. The first college/child's savings account program of its kind,
CollegeBound Saint Paul begins at birth and was built from the ground up with community input and buy-in. Babies in
Saint Paul will be have a $50 seed deposit to start their accounts and parents and friends will be able to add funds for the
child as they grow. Children and families will have the opportunity to receive more money in their accounts through
bonuses as well.

What makes CollegeBound Saint Paul different? What makes it more accessible?
We start at birth: While most city college savings account programs at the begin at age five, CollegeBound Saint Paul
enrolls babies at birth. With those five extra years, the program looks to help empower families financially and babies
developmentally by connecting them to early childhood and financial resources.

We are not a 529 program: CollegeBound Saint Paul uses a custodial savings account structure to hold funds on behalf
of participating children. Savings accounts are more accessible and flexible to lower income families than 529s. Should
participants save above a certain amount, the program will reach out to the family about other options.
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PROGRAM OVERVIEW
BUILDING A COLLEGEBOUND IDENTITY

Bonus Structure
Bonuses are additional funds that accounts can earn for milestones or actions. The current planned bonuses include
account portal login bonus, well-baby visit bonus, financial capability engagement bonus, 1st birthday bonus, and
bonuses for children from low-income households.  

How Families Will Access Accounts
Families will have access to an account portal where they can view and track their child’s funds. Information for how
families log on to the accounts can be found in the Welcome Kit mailed to them a few months after enrolling in the
program. While families can view the accounts online, they have cannot make deposits online. They will need to either go
into the bank, set up a direct deposit, or mail the deposit to the bank.

CollegeBound Champions
Champions support and endorse the program by sharing it with their community and networks as well as volunteering.
Anyone can be a Champion! The champions list and sign-up link can be found at collegeboundstp.com/getinvolved/

CollegeBound Ambassadors 
Program Ambassadors engage families and communities through grassroots outreach and engagement efforts. More
information on this can be found at collegeboundstp.com/getinvolved/ 

CollegeBound Enrollment, Referral, and Outreach Partners
Community partners work directly with families and help connect them to key resources. Enrollment and referral
partners reach out to parents and caregivers to help families enroll eligible children in CollegeBound Saint Paul or inform
them of the program. 

COLLEGEBOUND SAINT PAUL FAMILY
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ENROLLMENT PROCESS

The mother is unmarried
The parents are not married through the legal system
The baby was born outside of Saint Paul and the family recently moved
The baby is in the foster care system

For CollegeBound Saint Paul, participants are enrolled at birth! The Office of Financial Empowerment has a
partnership with the Minnesota Department of Health to share the public birth data of babies born in Saint Paul. Babies
with public birth records will be automatically enrolled in CollegeBound. However, about 40% of birth data is private and
inaccessible to the program, largely due to a Minnesota law that makes a baby’s birth data confidential if the mother is
unmarried through the legal system. The program will also have to look out for babies in the foster care system or those
that have recently moved to Saint Paul. 

Therefore, a baby will have to be manually enrolled if:  

If a child is born after Jan. 1, 2020 and they move into Saint Paul, they can enroll anytime before their sixth birthday.
Afterwards, the program will crosscheck with school records to find eligible children at the time of Kindergarten.

Babies in Saint Paul are eligible for CollegeBound Saint Paul regardless of the citizenship status of their parents.

A few months after parents are enrolled in the program, they will receive a welcome kit with instructions on how to view
their baby's account information and make deposits.
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Online Enrollment Form
After the baby is born, they can be enrolled for CollegeBound Saint Paul by completing the online enrollment form at
https://www.collegeboundstp.com/enrollment/.  

Paper Enrollment Form
Some parents prefer filling out a paper form for enrollment. As such, after the baby is born, parents can fill out a paper
version of the enrollment form and send it the Office of Financial Empowerment. Instructions for how to fax, mail, and
email the form are found on the bottom of the form.

Online Pre-Registration Form
For expectant parents who are living in Saint Paul, they can pre-register their child before the baby is born. Families can
choose to pre-register for CollegeBound Saint Paul program using their baby's due date. Around the time of the due date,
program staff will reach out to families about completing enrollment into the program. The pre-registration can be found
at https://preregistration.collegeboundstp.com. This form is also available in paper form for families who are interested.

THREE WAYS FAMILIES CAN ENROLL OR PRE-REGISTER
FOR THE PROGRAM

IN ORDER TO ENROLL A CHILD IN COLLEGEBOUND SAINT PAUL, THEY
MUST BE BORN ON OR AFTER JANUARY 1, 2020, AND MEET ONE OF
THE FOLLOWING TWO CRITERIA:

Are a Saint Paul resident at birth OR
Become a Saint Paul resident before their sixth birthday

6



ROLE OF COMMUNITY PARTNERS
HOW CAN WE PARTNER TO STRENGTHEN OUR COMMUNITY?

Community partnerships are a critical foundation of the
CollegeBound Saint Paul program as they have the trust
and rapport built with families through existing
programs and services. Outreach, referral, and enrollment
partners will provide program information to eligible
families they serve, provide referrals to the program,
and/or help families enroll using the online or paper
form.

Ideal partners are organizations that serve the diverse
families of Saint Paul and that are willing to integrate
CollegeBound Saint Paul into their existing programs and
services. Partners serve single parents, young parents,
new parents, and/or foster/adoptive parents and their
children. 

MISSION AND OVERVIEW
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LEVELS OF PARTNERSHIP
HOW CAN WE PARTNER TO STRENGTHEN OUR COMMUNITY?

Have CollegeBound Saint Paul program materials and
forms available on-site for families. This is low-touch and
informal: we provide CollegeBound materials, and
outreach partners make that information available to
eligible families. 

OUTREACH PARTNERS
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Provide CollegeBound Saint Paul program information
to eligible families, and refer families to the online or
paper forms. Referral partners are more deliberate in
identifying and engaging with eligible families and
encourage them to sign up for CollegeBound. Referral
partners add CollegeBound to any list of forms / services
they review with program participants.

REFERRAL PARTNERS

Provide CollegeBound Saint Paul program information
and assist families in enrollment via the online or paper
form. Enrollment partners proactively work with families
that are eligible for CollegeBound, and help them
complete the enrollment process and access their online
portal. We provide trainings to equip enrollment partners
with the information needed to discuss the program with
eligible families and enroll them.

ENROLLMENT PARTNERS

For further information about the
distinctions and expectations of each
level of partnership, see subsequent

pages



REFERRAL PARTNER EXPECTATIONS
PROVIDE COLLEGEBOUND SAINT PAUL PROGRAM INFORMATION TO ELIGIBLE FAMILIES

Commit to taking the time necessary to understand
the CollegeBound Saint Paul program and plan for
integrating CBSTP into current programs and services
Identify the number of eligible families served by the
organization
Embed enrollment referral process into existing
intake process
Collaborate with program staff to provide program
information to eligible families in existing classes,
workshops, etc.

KEY PARTNER ACTIVITIES
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Orientation: program overview, referral process, and
address frequently asked questions 
Bi-annual meetings with all referral and enrollment
partners to share strategies and learnings with other
program partners

PARTNER TRAININGS

Partners will serve a minimum of two years
Funding available up to $3,000 (per year) depending
on the number of eligible families served by the
organization and outreach activities proposed
CollegeBound Saint Paul program staff will provide
program outreach materials and forms

TERMS

Distribute CollegeBound Saint Paul program
information, materials, and forms to eligible families
Communicate the various aspects of the program to
families and encourage families to enroll and engage
with the program
Support program outreach events and workshops in
collaboration with program staff
Promote CollegeBound Saint Paul account bonus
opportunities for families who have enrolled

OUTREACH

Identify a CollegeBound Saint Paul partner lead to
serve as the point of contact within your organization
who will:

Serve as a liaison between the organization and
the CollegeBound Saint Paul program 
Communicate with the program staff to restock
on program materials including: flyers, enrollment
forms, pre-registration forms, and other outreach
materials 
Participate in partner trainings

STAFFING



ENROLLMENT PARTNER EXPECTATIONS
PROVIDE COLLEGEBOUND SAINT PAUL PROGRAM INFORMATION AND ASSIST FAMILIES ENROLL WITH
A FOCUS ON HISTORICALLY UNDER-RESOURCED COMMUNITIES.

Referral partner key activities AND
Identify the number of eligible families served by the
partner and strive to enroll an agreed upon
percentage of eligible children
Consider including CollegeBound Saint Paul into
participant goal planning (if applicable)
Organization staff facilitate CollegeBound Saint Paul
program enrollments for eligible families
Work with program staff to vet data privacy/sharing
procedures
Assist families login to the Savings Portal (p. 23) and
claim their bonuses

KEY PARTNER ACTIVITIES
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Referral partner trainings AND
Enrollment process orientation
Check-ins as needed

PARTNER TRAININGS

Partners will serve a minimum of two years
Funding available up to $5,000 (per year) depending
on the number of eligible families served by the
organization and outreach activities proposed
CollegeBound Saint Paul program staff will provide
program outreach materials and forms as well as
trainings on the enrollment process

TERMS

Referral partner outreach AND 
Assist parents and caretakers in enrolling their child
into CollegeBound Saint Paul via online or paper
forms

OUTREACH

Referral partner staffing AND
Work with the program to identify opportunities to
improve the enrollment process

STAFFING



EMPOWERMENT BONUSES
PARTNERS WHO OFFER SERVICES IN THE AREA OF CHILD WELLNESS AND/OR FINANICAL HEALTH CAN
ASSIST FAMILIES IN CLAIMING THIER EMPOWERMENT BONUS

Identify the participants in your programs that qualify
for CollegeBound and let them know about the
empowerment bonuses.
Fill out a bonus card and send it to CollegeBound OR
help family fill out empowerment verification form
(see p. 21)

KEY PARTNER ACTIVITIES
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Financial Education 
Financial Counseling or Coaching
Credit Counseling or Credit-Building Products
Matched Savings Programs
Opening a new bank account (checking or savings)
Access Free Tax Prep Services (VITA or Community
based tax prep)
Workforce development programs or career
counseling services
Homeownership or business workshops or trainings
Additional activities may qualify if related to
promoting the family's financial health

FINANCIAL HEALTH ACTIVITIES

WIC (Women, Infants, Children) Nutrition Program
Well-baby check-ups
Early Headstart
Early Childhood Family Education (ECFE) through
SPPS's Community Education
Parenting Groups, such as Club Mom and Club Dad
Family Home Visiting services
Integrated Care High Risk Pregnancy Initiative
Additional activities may qualify if related to
promoting the child's wellness

CHILD WELLNESS ACTIVITIES

Families can earn each of the two empowerment
bonuses each year, once per year, for participating in
qualifying activities.

BONUS DETAILS



BENEFITS OF PARTNERSHIP
HOW CAN WE PARTNER TO STRENGTHEN OUR COMMUNITY?

FUNDING

Funding will be provided to support organizations in a
micro-grant form. This small stipend is intended to
acknowledge the additional time and effort from partners to
add CollegeBound to existing structures and materials, and
can be used as desired.

Enrollment Referral Partners
Up to $3,000 (per year) depending on the number of eligible
families served by the organization and outreach activities
proposed.
  
Assisted Enrollment Partners  
Up to $5,000 (per year) depending on the number of eligible
families served by the organization and outreach activities
proposed.

MUTUALLY BENEFICIAL

We want to ensure mutual benefits to our partnership. A
partnership means CollegeBound Saint Paul will be an
additional resource for you to provide to the families and
children you serve. CollegeBound Saint Paul also provides an
opportunity for the partner to discuss the educational
aspirations of families served. Program staff will work with
each selected partner to further specify the mutual benefits
of the partnership.
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WAYS TO ENGAGE FAMILIES AROUND
COLLEGEBOUND SAINT PAUL

EXISTING SERVICES 1:1 CONVERSATIONS SOCIAL MEDIA

Integrate CollegeBound Saint
Paul referral and enrollment
information into existing
services including:

intake process
classes
workshops

Add CollegeBound Saint Paul
to benefits screening tools

Like, follow, and share the
CollegeBound Saint Paul
social pages on Instagram,
Twitter, and Facebook at
@collegeboundstp
Share organization events
with CollegeBound that we
can highlight and advertise to
families
Include CollegeBound
information at events or invite
us to participate

Have intentional
conversations about
CollegeBound with eligible
families
Encourage community
members who are interested
in the program to become
champions 
Provide targeted outreach,
referral, and enrollment
support for historically under-
resourced communities
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Referral and enrollment partners will engage participating families in CollegeBound Saint Paul through ongoing activities
and conversations that reinforce the key messages of the program. The following strategies can be used by community
partners to facilitate opt-in enrollment with families:



COMMUNICATIONS RESOURCES FOR
COLLEGEBOUND SAINT PAUL

COLLEGEBOUND INFORMATIONAL BLURBS SOCIAL MEDIA

CollegeBound Saint Paul is helping babies get started on their college savings.
Any baby born on or after January 1, 2020, who is a Saint Paul resident, is
eligible for a college savings account with $50 from the City of Saint Paul.

By offering a college savings account for every baby born in Saint Paul since
January 1, 2020, CollegeBound Saint Paul gives families a foundation to invest
in their children's education and establish lifelong financial wellbeing. 

CollegeBound Saint Paul helps families invest in their children's education and
future. If your baby was born on or after January 1, 2020 and is a Saint Paul
resident, they are eligible for a college savings account with $50 from the City
of Saint Paul. 

CollegeBound Saint Paul provides a pathway to a brighter future for both
families and the city, by connecting families and their children to early
childhood resources and financial empowerment resources.

Like, follow, and share the
CollegeBound Saint Paul social
pages on Instagram, Twitter, and
Facebook at @collegeboundstp

See the additional partner
resources in the Sharepoint
folder for images and other
sharable resources
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Partners are welcome and encouraged to use these informational blurbs / talking points as they see fit. Feel free to modify
to better fit your organization's tone or messaging style. We encourage you to use these blurbs to describe CollegeBound
on referral resources, partner websites, or in newsletters. 



COLLEGEBOUND SAINT PAUL
RESOURCES

WE ARE HERE TO SUPPORT YOU

Contact Information for CollegeBound Staff

Kim Hover, Outreach and Engagement Coordinator
Email: kim.hover@ci.stpaul.mn.us
Phone: 651-266-8829

Ikram Koliso, Program Manager
Email: ikram.koliso@ci.stpaul.mn.us
Phone: 651-431-8773

How to Restock on Program Materials

Contact Kim for more material drop offs and pick-ups. Available
CollegeBound materials can be found in this section.

Most materials will be available in five additional languages:

Spanish, Hmong, Somali, Oromo, Karen

You can also submit a request to this form for materials:
https://forms.office.com/g/SNCDdgRuHa
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BREMER BANK
LOCATIONS

All families will receive a welcome kit in
the mail with information about
CollegeBound Saint Paul once their
child has been enrolled and an account
has been created for them at Bremer
Bank.

Many families will want to go to the
bank to make deposits after receiving a
welcome kit. Feel free to share locations
with them.

Remind them to bring their child's
account number card.
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ENROLLMENT FORM 16

As enrollment partners enroll
families online or with paper
forms, they can check this box
and write their name.



PRE-REGISTRATION FORM 17



COLLEGEBOUND GENERAL FLYER 18



MAIN POST CARD 19



PROGRAM BONUSES  

Families can earn
program bonuses for a

variety of activities. They
can report the bonus

activities on the Savings
Portal, or by emailing

collegebound@ci.stpaul.
mn.us or calling us at

651-266-8829.  
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Empowerment Bonus Verification Form and Bonus Cards 21



FAQS

More at: https://collegeboundstp.com/faq/
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INSTRUCTIONS ON LOGGING INTO SAVINGS PORTAL 

Some families might ask you about how to login to the Savings Portal, here are some helpful instructions. 
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